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Mission Statement

Sonora ISD recognizes the complex challenge of empowering students to
succeed in a world of rapid change and is committed to meeting the ever-
changing demands of the 21st-century education. We are a family, a
community, a team; we dedicate ourselves and our resources to provide
every child with every opportunity to become more tomorrow than can be
imagined today.

Vision Statement

Sonora ISD, providing the best opportunities to be...
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Campus Improvement Planning and Decision Making Committee

Name (Parent, Busineslz,%frlnt;?nl;:y, Teacher, etc.)
Christina Rodriguez Principal

Sandy Wellmann Assistant Principal

Kay Friess District Testing Coordinator
Annalisa Perez HS ELAR Teacher

Tamie Love MS Tech Apps Teacher
Leandra Adame MS SS/Resource Teacher
Leticia Lockwood HS Spanish Teacher
Brandee Peaslee HS CTE Teacher

Stephanie Hernandez Parent

Victoria Segura

Business/Community Member
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THE STATE OF TEXAS PUBLIC EDUCATION MISSION AND ACADEMIC GOALS

The mission of the public education system of this state is to ensure that all Texas children have access to a quality education that enables them to achieve
their potential and fully participate now and in the future in the social, economic, and educational opportunities of our state and nation. That mission is
grounded on the conviction that a general diffusion of knowledge is essential for the welfare of this state and for the preservation of the liberties and rights of
citizens. Itis further grounded on the conviction that a successful public education system is directly related to a strong, dedicated, and supportive family and
that parental involvement in the school is essential for the maximum educational achievement of a child.

THE STATE OF TEXAS PUBLIC EDUCATION GOALS

GOAL1: The students in the public education system will demonstrate exemplary performance in the reading and writing of the English language.
GOAL 2: The students in the public education system will demonstrate exemplary performance in the understanding of mathematics.

GOAL 3: The students in the public education system will demonstrate exemplary performance in the understanding of science.

GOAL 4:  The students in the public education system will demonstrate exemplary performance in the understanding of social studies.

THE STATE OF TEXAS PUBLIC EDUCATION OBJECTIVES

OBJECTIVE 1:  Parents will be full partners with educators in the education of their children.

OBJECTIVE 2:  Students will be encouraged and challenged to meet their full educational potential.

OBJECTIVE 3:  Through enhanced dropout prevention efforts, all students will remain in school until they obtain a high school diploma.

OBJECTIVE 4: A well-balanced and appropriate curriculum will be provided to all students.

OBJECTIVE 5:  Educators will prepare students to be thoughtful, active citizens who have an appreciation for the basic values of our state and national
heritage and who can understand and productively function in a free enterprise society.

OBJECTIVE 6:  Qualified and highly effective personnel will be recruited, developed, and retained.

OBJECTIVE 7:  The state's students will demonstrate exemplary performance in comparison to national and international standards.

OBJECTIVE 8:  School campuses will maintain a safe and disciplined environment conducive to student learning.

OBJECTIVE 9:  Educators will keep abreast of the development of creative and innovative techniques in instruction and administration using those
techniques as appropriate to improve student learning.

OBJECTIVE 10: Technology will be implemented and used to increase the effectiveness of student learning, instructional management, staff development,
and administration.
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State Compensatory Education
State of Texas Student Eligibility Criteria:

A student under 21 years of age and who:

1.

2.

© N O

M.
12.
13.

14.

Is in Pre-Kindergarten — grade 3 and did not perform satisfactorily on a readiness test/assessment given during the
current school year.

Is in grades 7-12 and did not maintain a 70 average in two or more subjects in the foundation curriculum during a
semester in the preceding or current school year OR is not maintaining a 70 average in two or more foundation subjects
in the current semester.

Was not advanced from one grade to the next for one or more school years (students in Pre-K and K that are retained at
parent request are not considered at-risk).

Did not perform satisfactorily on a state assessment instrument, and has not in the previous or current school year
performed on that instrument or another appropriate instrument at a level equal to at least 110 percent of the level of
satisfactory performance on that instrument.

Is pregnant or is a parent.

Has been placed in an AEP during the preceding or current school year.

Has been expelled during the preceding or current school year.

Is currently on parole, probation, deferred prosecution, or other conditional release.

Was previously reported through PEIMS to have dropped out of school

Is a student of limited English proficiency

s in the custody or care of DPRS or has, during the current school year, been referred to DPRS.

Is homeless

Resided in the preceding school year or resides in the current school year in a residential placement facility in the
district, including a detention facility, substance abuse treatment facility, emergency shelter, psychiatric hospital, halfway
house, or foster group home.

Student or parent has been incarcerated within the student’s lifetime, in a penal institution.

Sonora Secondary School CIP 2023-2024



Comprehensive Needs Assessment Attendees

Date: January 17, 2024

Position
L (Parent, Business, Community, Teacher, etc.)
Christina Rodriguez Principal

Sandy Wellmann

Assistant Principal

Kay Friess District Testing Coordinator
Annalisa Perez HS ELAR Teacher
Tamie Love MS Tech Apps Teacher
Leandra Adame MS SS/Resource Teacher
Leticia Lockwood HS Spanish Teacher
Brandee Peaslee HS CTE Teacher
Stephanie Hernandez Parent

Victoria Segura

Business/Community Member
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COMPREHENSIVE NEEDS ASSESSMENT SUMMARY:
SONORA SECONDARY SCHOOL
SCHOOL YEAR: 2023-2024

Data Sources Reviewed
e Texas Academic Performance Report (TAPR) 2022-2023
e Attendance data

Identified Strengths
Demographics:

1. No dropouts

2. Attendance is improving
3. Low mobility rating

Student Achievement:

All Students: Membean added at every grade level in ELAR classes.

More Career and Technical Education offerings for all students grades 7-12.
National Blue-Ribbon School for 2022 school year.

Ethnicity: Achievement gaps are continuously being closed between Hispanic and White students as is evident in Blue Ribbon award.

Economically Disadvantaged:
Area appropriate CTE classes offered to students.

Gender: Achievement gaps between genders has continuously closed.

Special Program Groups:

(Title I, Part A, ELLs, Migrant, GT, CTE, Special Education, etc.)
Skills USA added to give more opportunities.

P.A.L.S. was added to give opportunities for careers in education.

At-Risk:
Rtl for students: Tutorial periods Monday- Thursday each week during the school day. Accelerated Instruction Plans (HB1416) developed for all students
who did not meet requirements on EOC and STAAR exams in all grade levels. Tutoring hours are obtained throughout school year.
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School Culture and Climate:

1. Safety for students and staff has been consistently addressed through weekly door checks, monthly practice drills, and state door audits.
2. Maintenance of facilities and updated technologies for staff and students.

3. School Resource Officer added district wide and use of School guardians for student safety.

4. Great community involvement and activities for students and staff!

Staff Quality, Recruitment and Retention:

1. Balanced Staff Ratio

2. Staff approaching being ALL highly qualified.
3. Retention of 20+ year teachers

Curriculum, Instruction and Assessment:

1. Curriculum readily available through TEKS resource and curriculum consumables.
2. Tutorials and interventions aligned with state assessments

3. Many elective options that fit the need of students in the living in the area

Family and Community Involvement:

FAFSA Nights for senior parents

Evening of the Arts in the spring to showcase what students are doing at Sonora Secondary School
Remind, School Messenger, and Sports You added to keep parents informed of activities
Utilization of Facebook to inform parents and spotlight students

Inclusion of community in National Blue-Ribbon Celebration

SR

School Organization:

6. Balanced Staff Ratio

7. ALL staff becoming highly qualified.
8. Retention of 20+ year teachers

Technology:

1. Access to computers and software.

2. Chromebooks provided to every student.

3. Good support staff and maintenance for technology
4. Interactive flat panels installed in every class.
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Identified Needs

Priorities

Demographics:

1. Eco. Disadvantaged still lacking in achievement in
ELA.

2. Provide more help for Special Education students.

Target economically disadvantaged and increase support in classrooms.
Provide students with opportunities to close gap in success.
Better classroom support for teachers.

Student Achievement:

All Students: increase writing scores by writing more
across ALL subject areas. Increase class instruction
time.

Increase TSI scores in Math and ELA.

Ethnicity: ELL students- more exposure to writing.
Utilization of the Summit K12 program during school
tutoring time. ESL certification of teachers to provide
services to the ELL students.

Economically Disadvantaged: Help students understand
their options after graduation in order to meet CCMR
state standards. Encourage attending career fairs and
conferences with opportunities for graduating seniors.

Special Program Groups:

(Title I, Part A, ELLs, Migrant, GT, CTE, Special
Education, etc.)

More CTE offerings to help those that might not want to
attend college: Certifications for employment.

At-Risk:

Update teacher webpages and have lessons loaded for
parents to view/watch on Google Classroom.

More writing activities in every subject.
Increased emphasis placed on importance of TELPAS testing.
More visits from technical/trade schools at SHS.

Career fair exposure to learn about different careers.

Flipped classrooms (Google DOCS) recordings posted to school website
and teacher webpages

Expansion/streamlining of CTE course offerings.
Familiarity and updated school website.

Utilize interactive flat panel resources and apps to include in lesson plans.

School Culture and Climate:
1. More parental involvement.

More parental involvement on campus through activities held at school.
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2. Students having access to technology outside of Wi-Fi on buses available for student use.
school.

3. Accountability system for students — take care of
homework issues.

Staff Quality, Recruitment and Retention: Better professional development for staff provided throughout the year.
1. Curriculum communication issues.

2. Retention of teaching staff with 6-10 years of

, Better utilization of teacher workdays.
experience.

Administration — consistent communication of expectations.

Curriculum, Instruction and Assessment: Better professional development that focuses on student achievement.
1. Staff collaboration

2. Teacher trainings on modern teacher strategies

3. Technology literacy training Explore more options for our younger students through Howard College or

ICEV.

Family and Community Involvement: Increased communication: verbally and electronically.
1. Better communication between everyone.

2. Positive communication from the school Postcards sent home with something positive on it.

Home visits to welcome students to school.

School Organization: Utilize conference periods to mentor teachers.
1. Better availability of teachers for tutorials/help | Coaches with “open” times for help.
2. Mentor teachers for new/first year teachers Consistency with curriculum and expectations throughout grade levels.

Technology: More local PD throughout the year to show staff how to implement and
1. Increase requirements for computer skills refresh lessons.

2. Teachers better equipped to use Google classroom.
3. Better system of monitoring students on cell and

computers Require ALL students to take BIM class

Additional Information:
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Goal 1: Sonora Secondary School will establish a culture of academic excellence.

Objective 1: By May of 2024, 80% of ALL students will meet expectations of Student Achievement as indicated on the school

report card.

Summative Evaluation: 80% of all students will pass all portions of the state tests and will meet system safequards according
to the Texas Academic Performance Report (TAPR).

Title |

Activity/Strategy Schoolwide RPerson(s) Timeline Funding Resources Formative Evaluation
Component esponsible
p

The TEKS Resource System, Principal Summative: Unit Tests,
TExGuide, and Eduphoria will be Counselor Six Weeks Exams,
utilized to ensure vertical alignment 8 Assistant Aug - June Title/Local Software licenses Semester Exams, Six
within the campus and across the Principal Weeks Grades, and
District. Teachers Benchmark Exams.
Benchmark Exams, Semester Improved performance on
Exams, Unit Assessments and EOC assessments: local,
data will be disaggregated using benchmark, state
Eduphoria and utilized to drive Core subject Software licenses
instruction for all students for the 1,8 teachers Aug - June SCE/Title 1 Student success as
purpose of strengthening student Principal Computer access evidenced by walkthrough
academic achievement. documentation
ELA teachers will work with students Formative: Class
to build complex inferencing skills assignments, Tests, and
enabling students to create the projects. TEKS Resource
connection between the author’s System, Progress Reports,
intended message and the reader's 2,8 ELAR Teachers | Aug - April SCE/Local Professional development Report Cards.

inferred meaning.

Summative: Unit Tests,
Six Weeks Tests,
Benchmark Testing, EOC
Test Scores
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Goal 1: Sonora Secondary School will establish a culture of academic excellence.

Objective 1: By May of 2024, 80% of ALL students will meet expectations of Student Achievement as indicated on the school

report card.

Summative Evaluation: 80% of all students will pass all portions of the state tests and will meet system safequards according

to the Texas Academic Performance Report (TAPR).

Title |

Activity/Strategy Schoolwide Person(s) Timeline Funding Resources Formative Evaluation
Responsible
Component
ELAR Teachers will work with Formative: Class
students to improve formal writing assignments, Tests, and
(timed events) recognizing the Professional development projects. TEKS Resource
required strategies, provide the 2,9 ELA Teachers Aug - May SCE/Local P System, Trainings, Dept.
structures for open-ended Meetings, Progress
responses, and provide editing and Reports, Report Cards.
revising practices.
Documentation of high
Incorporate ‘high yield' strategies 2,9 Campus Aug - May Local Professional development | yield strategies in lesson
into classroom instruction and Principals plans. Principal
intervention groups to engage Teachers observations of classroom
students in the content. instruction.
Walk-throughs
Improved grades in core
academic areas.
Schedule tutorial time during the Campus —_— Improved student
. - Scheduling time performance on
school day for struggling students 2,9 Principals Aug - May Local
o benchmark assessments.
failing core content areas. Teachers

Improved student
performance on state
assessments.
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Goal 1: Sonora Secondary School will establish a culture of academic excellence.

Objective 1: By May of 2024, 80% of ALL students will meet expectations of Student Achievement as indicated on the school

report card.

Summative Evaluation: 80% of all students will pass all portions of the state tests and will meet system safequards according

to the Texas Academic Performance Report (TAPR).

Title |
Activity/Strategy Schoolwide Person(s) Timeline Funding Resources Formative Evaluation
Responsible
Component
Improved grades in core
academic areas.
Schedule EOC remediation times for Campus Improved student
students who did pot meet’state 29 Principal Aug - May Local Class Schedule performance on
standards of previous year’s benchmark assessments.
assessments. Teachers Improved student
performance on state
assessments.
Principal Ascender System
Improved performance in
Compulsory school attendance laws PEIMS Clerk Aug _2017 Local School Resource Officer | the classroom because of
will be enforced. School May 2018 less class time missed.
Resource
Officer
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Goal 1: Sonora Secondary School will establish a culture of academic excellence.

Objective 2: By May of 2024, 50% of Special Education students will meet or exceed expectations on STAAR ELA, Math and

Science, and Social Studies assessments. (2022- ELA- 44%; Math- 33%; Biology- 50%, Social Studies- 53%)

Summative Evaluation: 50% of all students will pass all portions of the state tests, meet ARD expectations, and the Campus
will meet System Safequards according to the Texas Academic Performance Report (TAPR). .

Title |

Activity/Strategy Schoolwide Person(s) Timeline Funding Resource Evidence of Impact
Responsible
Component
Principal
Professional development Esc XV Improved six-weeks
opportunities in the areas of 4 Director of Julv - Ma IDEA grades
inclusion, differentiated instruction, Special y y Local Time off from school
and scaffolding instruction. Programs Reduced failure rate
. . Professional development Improv?d perf?rm?nce;n
Special education programs to Core subject time concep -SP?CI ic aligne
address ELAR, mathematics, 4 teachers Aud— Ma IDEA assessmen
and science. Programs may ey Local Program licenses Student success as
' Principal )
include Moby Max, and IXL. evidenced by walkthrough
documentation
Principal
Training certificates and
i attendance documents.
Provide professional development in P?c?er(;swls IDEA ESC XV
the areas of sheltered instruction 4 Dirgector Aug - July Local L |
and scaffolding instruction. Planning time €sson pians
Classroom Walk-throughs.
teachers
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Goal 1: Sonora Secondary School will establish a culture of academic excellence.

Objective 3: By May of 2024, 80% of students identified as English Language Learners (ELL) will meet or exceed expectations
on STAAR English, Math and Science assessments.

Summative Evaluation: 80% of ELL students will pass all portions of the state tests, meet LPAC expectations, and the campus

will meet system safequards according to the Texas Academic Performance Report (TAPR). .

Title |

Activity/Strategy Schoolwide R::ri(:\r;(ii)le Timeline Funding Resources Evidence of Impact
Component P
Principal
Core content area teachers to 4 Al_Jg Local ELPS Academy Certifications
complete online ELPS training. Classroom S
May Planning Time
Teachers
Principal Training certificates and
ESC XV attendance documents.
. . . Classroom
Provide professional development in Teachers July Local
the areas of sheltered instruction 4 - Lead4ward Lesson plans
and scaffolding instruction. : June IDEA
P?c?er(:;ls Planning time walk-through
9 documentation
Director
Principal
Study aides and
Core content area teachers to Classroom June materials
get ESL cert!ﬂcatlons. Pay for 3 Teachers ) Local . ESL Certifications
test registration after proof of _ July Release time to take test
passing the exam. Special
Programs ESL stipends
Director
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Goal 1: Sonora Secondary School will establish a culture of academic excellence.

Objective 4: By May of 2024, Sonora Secondary School will score an 90% in student progress, and score a 86 % on closing the

performance gaps.

Summative Evaluation: 4% increase on Student Progress and 5% increase on Closing the Performance Gaps for the 2022
school year as calculated by the Texas Academic Performance Report (TAPR).

Title |

Activity/Strategy Schoolwide Person(s) Timeline Funding Resources Evidence of Impact
Responsible
Component
Principal
SHS will ensure that attendance Au Improved six-weeks
procedures address increased PEIMS Clerk g grades
6, 10 - Local Ascender software
attendance rates for all student Ma
populations. Assistant y Reduced failure rate
Principal
Improved six-weeks
A tutorial program will allow students grades
to receive assistance before school, Principal Local Schedule to accommodate
during brea_k, and after school. 9 Core subject Every week tutorials during the school Stgdent success as
Students with an average below teachers Title 1 da evidenced by walkthrough
70% will be required to attend y documentation
tutorials 2 days a week.
Improved EOC scores
Improved grades
Core subject teachers will attend Principal Aug ESC XV
workshops that focus on open- 4,8 Core subject - Local Campus professional Improved test scores
ended question strategies. teachers May development
Improved EOC scores
Benchmark Exams, Semester
Exams, Unit Assessments and EOC Principal Aug . Improved unit test scores
. . ) Eduphoria
data will be disaggregated using 8 Classroom - Local TEKS Resource Svstem
Eduphoria and utilized to drive teachers May y Improved EOC Scores

instruction for all students
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Goal 1: Sonora Secondary School will establish a culture of academic excellence.

Objective 5: By May of 2024, Sonora Secondary School will score a 85% on College, Career, and Military Readiness index.

Summative Evaluation: 1% increase for the 2022 school year as calculated by the Texas Academic Performance Report

(TAPR).
Title |
. . Person(s) o . .
Activity/Strategy Schoolwide ) Timeline Funding Resources Evidence of Impact
Responsible
Component
Principal Six-weeks grades,
Increase participation and program Au Improvement on the ACT,
ase particip prog Assistant g Scheduling of instructional | SAT, and AP exams.
offerings for Advanced Placement 2,3,9 e - Local
. Principal programs Number students
and Dual Credit Courses. June o »
achieving “Advanced” on
Counselor EOC exams.
Student’s schedule Six-week grades
Principal Aug
Pre- AP and AP course offerings 2,3,9 - Local Instructional programs Increased number of
Counselor May students performing at
Professional development | Level lll on EOC exams
Principal Course completions
Expand CTE courses and Aug Carl Perkins ngh §phool schedule
. 1and 2 Counselor - flexibility . .
program offerings. June Local Busllrl]es§ and industry
CTE teachers certifications
T : . Principal
e e s e -
g P P Counselor armed military
times each semester May
Invite more technical/vocational Principal Aug More student enrollment in
schools o speak with high schaol Counselor ' Local technical/trade schools.
students each semester May
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Goal 1: Sonora Secondary School will establish a culture of academic excellence.

Objective 6: By May of 2024, Sonora Secondary School will have 100% accessibility for their students to the internet using the
school’s devices or student’s devices.
Summative Evaluation: Connectivity for ALL students at SHS to the internet at one time without network failure.

Title |
Activity/Strategy Schoolwide RZ:;Z‘:;(E)IG Timeline Funding Resources Evidence of Impact
Component
Technology
department
o , Aug Computers Accessibility to programs
Brr?\'lgmg on Office 365 and One 10 Principal - Local by students and staff
May PD time everywhere
Classroom
teachers
Core subject Aug Computers gélégzgtfe;ncietleafohggsecan
Google Docs and Google classroom teachers - Local assianments ar?l q
Principal May PD time h g
omework
Accessibility of emergency
Training on Raptor Technology Aug - May Local Computers/Chrome books {)eelgsp%r;r:]eel /\éfsktop
application.
gg;g?tﬂ%% Teachers will actively use
interactive flat panels in
Training on interactive flat panels Princioal Jan-Ma Local Promethean lessons. Students will be
from Promethean P y Representatives comfortable actively
participating during
%E:;Z?? classroom lessons.

Sonora Secondary School CIP 2023-2024




Goal 2: All students at Sonora Secondary School will be instructed by highly qualified professionals and

paraprofessionals.

Objective 1: At Sonora Secondary School, 100% of the classes will be taught by highly qualified teachers and 100% highly
qualified staff will be maintained.

Summative Evaluation: ALL classes will be taught by Highly Qualified teachers and 100% Highly Qualified staff will be

maintained.
. It I. Person(s) . . :
Activity/Strategy Schoolwide Responsible Timeline Funding Resources Evidence of Impact
Component P
Superintendent
Actively review staff and July
paraprofessionals to determine 3 Principal Local SBEC website Staff certification records
certified and HQ status. June
HR Personnel
Provide opportunities for teachers Al Review of trainin
to attend content specific 4 Principal ) g Title Il Classroom coverage with certificates and g
professional development Ma Local substitutes attendance documents
opportunities. y '
Send paraprofessionals to the 4 Principal Jlfly Title Il Time for trainin Attendance documents
Paraprofessional Academy. Paraprofessionals May Local g and training certificates
Retain high quality teachers through Superintendent Increased qualit
district benefits, including above Aug . . quatty
e - Budget Planning applicants for jobs.

base pay scale, life insurance 3 Principal - Local Retention of a0od
policy, contribution to health May emplo eegs,
insurance, and low cost housing. School Board ploy
Recruit teachers that meet state ]
certification criteria by attending 3 Principal u_ne Local Travel fime Increased number of
job fairs and advertising with P May quality applicants

surrounding universities.
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Goal 3: All students at Sonora Secondary School will be educated in learning environments that are safe,
drug free, and conducive to learning.

Objective 1: By May 2024 the number of incidents involving violence (to include dating violence), tobacco, alcohol and other
drug use, will be maintained at 0% as measured by PEIMS and number of major discipline referrals (not cell phone use) reduced by

5%.
Summative Evaluation: Sonora Secondary School will maintain 0% violent incidents and a reduction in discipline referrals by
5%
Ll Person(s)
Activity/Strategy Schoolwide ) Timeline Funding Resources Evidence of Impact
Responsible
Component
Retain the position of School Superintendent A Sonora Police Department
Resource Officer in cooperation 10 uperintenden l_Jg Local Reduction in PEIMS of
with the Sonora City Police School Board May Sutton County Sheriff's discipline referrals
Department. Office
Principal Au
Develop a clear, well-structured g , Reduction in office
o . 1 . - Local Time R
disciplinary policy. Assistant Ma discipline referrals
Principal y
Principal
Provide awareness programs on A
cyber bullying, resiliency, and the 10 Assistant l_Jg Title IV Scheduling Time Student assemblies
ill-effects of drug use for staff and Principal May Local Instructional materials schedule
students.
Counselor
Principal
Provide hotline for students to Assistant Aug Cyberbully Hotline Decrease in reported
. 10 e - Local . L O
report bullying anonymously. Principal May STOPit Application bullying incidents
Counselor
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Goal 3: All students at Sonora Secondary School will be educated in learning environments that are safe,
drug free, and conducive to learning.

Objective 1: By May 2024 the number of incidents involving violence (to include dating violence), tobacco, alcohol and other
drug use, will be maintained at 0% as measured by PEIMS and number of major discipline referrals (not cell phone use) reduced by

5%.
Summative Evaluation: Sonora Secondary School will maintain 0% violent incidents and a reduction in discipline referrals by
5%.
Title |
. . Person(s) o . .
Activity/Strategy Schoolwide ) Timeline Funding Resources Evidence of Impact
Responsible
Component
Principal
Maintain drug testing throughout Assistant Aug Drug testing company — Reduction in number of
10 . - Local . o
the year at SHS Principal May Southwest Consortium positive tests
Counselor
Assistant Au
Participate in Red Ribbon Week Principal g Title IV o Schedule of student
. ) 10 - Scheduling time
for anti-drug education. Ma Local events
y
Counselor
Principal
Provide Educational Presentations . Aug
by Department of Public Safety and ésnsnlz;[ag;[ - Local Scheduling Time Schedtgsec;]ftSStudent
ADACCV on Vaping. P May
Counselor
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Goal 4: All students in Sonora Secondary School will graduate.

Objective 1: By May 2024, a dropout rate of less than 1% for all students and all student groups will be maintained and achieve

a completion rate of 96%.

Summative Evaluation: Dropout rate of 0% with a high school completion rate of 96%.

Title |
Activity/Strategy Schoolwide Person(s) Timeline Funding Resources Evidence of Impact
c Responsible
omponent
Principal I
L . Scheduling time Successful completion of
Maintain Odyssey ware - Credit End of each
2,9 ACTS Teachers Local . course work to recover
Recovery Program. semester Program licenses and credits and araduate
subscriptions g

Counselor
Continue providing opportunities for Principal Aug Scheduling time Increased number of
distance learning and online courses 10 - Local Cooperatin students receiving required
for dual credit. Counselor May universitFi)es /collge ges credits for graduation.

Scheduling time Improveq grades in core
academic areas.
Schedule STAAR remediation PrinGi . Improved student
. rincipal Aug Instructional programs and
classes for students who did not 29 ) Local materials performance on
meet state standards of previous : Counselor May benchmark assessments.
year's assessments. Program licenses and In;ﬁ)fg\é:a:nitgiin;tate
subscriptions P
assessments.
. Released STAAR Exams
Principal

Development of individual
Accelerated Instruction Plans 29 Counselor Al_Jg Local Srt]lédgg[g ?fa?;SSTAAR Increased passing rates on
(HB1416) who did not meet state ’ Ma STAAR and EOC.
requirements for STAAR and EOC. Classroom y Differentiated instruction in

teachers

classroom.
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Goal 4: All students in Sonora Secondary School will graduate.

Objective 2: By May 2024, Sonora Secondary School will close the equity gap between economically disadvantaged and non-
economically disadvantaged students by 5%.

Summative Evaluation: Analyze data from Texas Academic Performance Report each year.

Title |
Activity/Strategy Schoolwide Person(s) Timeline Funding Resources Evidence of Impact
c Responsible
omponent
Increased number of
. - . Principal Aug . economic disadvantaged
Recruit and retain highly effective 2.9 ) Local Job fairs students being taught by
teachers Travel . : :
May highly effective teachers in
EOC tested areas
Continue providing opportunities for Principal Aug . Improved numbers of low
. . . Agreements with local . .
distance learning and online courses 10 - Local socioeconomic students
; colleges - )
for dual credit. Counselor May receiving college credits
Improved grades in core
academic areas.
Scheduling time
STAAR remediation classes for - . Improved student
. Principal Aug Instructional programs and | performance on
students who did not meet state .
. , 2,9 - Local materials benchmark assessments.
standards of previous year’s
Counselor May
assessments. .
Program licenses and Improved student
subscriptions performance on state
assessments.
. Released STAAR Exams
Principal
Development of individual Aug Student data on STAAR .
Accelerated Instruction Plans 29 Counselor ) Local and EOC exams Increased passing rates on
(HB1416) who did not meet state ’ M STAAR and EOC.
. ay
requirements for STAAR. Classroom . . . L
Differentiated instruction in
teachers

classroom.

Sonora Secondary School CIP 2023-2024




Goal 4: All students in Sonora Secondary School will graduate.

Objective 3: By May 2024, Sonora Secondary School will maintain the state standard of 97% attendance rate for all students

and student sub-groups.

Summative Evaluation: Analyze data from Texas Academic Performance Report each year.

Title |

Activity/Strategy Schoolwide Person(s) Timeline Funding Resources Evidence of Impact
Responsible
Component
Principal Decrease in the number of
Au PEIMS data students with excessive
Contact parents/guardians when a 6 Assistant ) g Local absences. Increased
student is absent from school. Principals Ma Student Resource Officer | number of students
y receiving required credits
PEIMS for graduation.
Principal Decrease in the number of
Review attendance records weekly . Aug students with excessive
. : Assistant PEIMS data absences. Increased
and follow through with legal action 10 Princioal - Local number of students
according to school policy. P May i . .
receiving required credits
SRO for graduation.
Provide student incentives for - Aug PEIMS data Decrease n the numper of
Principal - Local . students with excessive
perfect attendance. May Prizes AbSENces
Implement an intervention broaram Principal Aug Scheduling time Decreased number of
tarpete d at reducin truancp 9 10 - Local Instructional programs and | students with excessive
g g y Counselor May materials absences.
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Goal 5: Parents and Community will be partners in the education of students at Sonora Secondary School.

Objective 1: Sonora Secondary School will increase knowledge of, support for, involvement in, and contributions to the high

school program.

Summative Evaluation

. Increased parental involvement in high school activities.

Title |
Activity/Strategy Schoolwide R::ri(:ir;(ii)le Timeline Funding Resources Evidence of Impact
Component P
Maintain a messaging service that Principal Au Increased parental
delivers voice, e-mail, and g . awareness of and
X 6, 10 - Local School website
emergency messages of important Technology Ma attendance to school
and/or time sensitive material. Director y events.
Principal Au Increased parental
Promote the school app for Apple 6.10 ) g Local Program licenses and awareness of and
and Android devices. ’ Technology Ma subscriptions attendance to school
Director y events.
Utilize Remind and Sports You text Principal Aug Program I|qeqses and Increased parental
) subscriptions awareness of and
messaging system for teacher 6, 10 - Local
correspondence with parents Teachers Ma attendance to school
P P ' y Remind 101 events.
Encourage parents to register for Principal Aug Program licenses and Ieunv(\/:erner:riggsp;‘rz?tleent
‘Parent Connection’ to access the 6,10 - Local subscriptions roaress and class
child’s grades and attendance. Teachers May progf
requirements.
Te&?g((:)tlgfy Aug Increased parental
Maintain use of the digital marquee 6, 10 - Local Software awarzness of an(rj] |
Campus May attent ance to schoo
secretary events.
Host a ‘FAFSA Night' to assist Sept Howard College and Increased colleae
parents in completing student 6, 10 Counselor - Local Angelo State enrollment of st% dents
financial aid. March Representatives
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Goal 5: Parents and Community will be partners in the education of students at Sonora Secondary School.

Objective 1: Sonora Secondary School will increase knowledge of, support for, involvement in, and contributions to the high
school program.

Summative Evaluation: Increased parental involvement in high school activities.

Title |
Activity/Strategy Schoolwide Person(.s) Timeline Funding Resources Evidence of Impact
Responsible
Component
Counselor
Classroom Parental attendance at the
Evening of the Arts and GT Student artwork event.
6, 10 Teachers May Local .
Showcase. Student projects
: Number of student entries
Assistant
Principal
Fall Festival 6.10 Classroom October Local Ga.mes Ticket sales for the booths
Teachers Prizes
One Act Play Dinner Theatre 6, 10 Classroom November Local Theatre department Parent and community
Teachers attendance.
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